The YMCA of the East Bay has many years of experience as a lead agent, serving in this capacity for larger collaboratives, such as the Explore Middle School Collaborative, Laurel Community Partnership Collaborative and the Bret Harte Community Collaborative. Its governing Board of Directors makes policy and has overall fiscal and programmatic responsibility for the organization. In addition to the YMCA of the East Bay’s internal oversight and accounting practices, the program director reviews each partner’s budget and invoice prior to being submitted for payment.  The YMCA maintains copies of all partner bills, invoices, and payroll documents. The organization’s solid fiscal and management practices have enabled successful programs to thrive in various East Bay communities. The YMCA of the East Bay is a stable community organization with an annual budget of over $25 million and an internal endowment.  

The Urban Services YMCA is unlike other youth development agencies in that we are a nonprofit organization deeply rooted in the Oakland community and recognized as an influential community voice focusing on community development through youth development.  Our programs are needs responsive with emphasis on personal and social growth through physical activity, nutrition, character development, and relationship building.  We have a proven history of successful collaborations with schools, churches, universities, non profits, city, county and federal agencies where our leadership plays a key role in strengthening the ties between youth, families and the community.  

In our on-going effort to ensure that children and families in Oakland are reaching their full potential as speakers, readers, and writers, the Urban Services YMCA is part of a seamless integration of organizations and institutions providing literacy support so that no child or family is left behind.  The YMCA is a major partner and advocate in defining and development of community literacy.  Together with other organizations, such as Youth Speaks, Learning for Life, Leadership Excellence, Junior League – Super Star Literacy Project, we have created a literacy pipeline, providing support in reading, speaking, listening, and writing from preschool to seniors

