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Urban Services YMCA
Eastlake YMCA | MRB YMCA | Teen Center YMCA
We build strong kids, strong families, strong communities.

Urban Services 
YMCA Branches:

Eastlake YMCA
1612 45th Ave.
Oakland, Ca. 94601
P: (510) 534.7441 
F: (510) 534.7444

M. Robinson 
Baker YMCA
3265 Market St.
Oakland, Ca. 94608
P: (510) 654.9622
F: (510) 654.0474

YMCA Teen Center
5908 Foothill Blvd.
Oakland, Ca. 94605
P: (510) 638.3984
F: (510) 638.5629

We have been successful 
at implementing our 
services in the 
following locations:

Elementary Schools
Carl B. Munck Elementary School
Grass Valley Elementary School
Cleveland Elementary School 
Thurgood Marshall 
Elementary School
Laurel Elementary School (lead)
Crocker Highlands 
Elementary School
Think College Now
Lions Creek Crossing
Burkhalter Elementary School

Middle Schools
Bret Harte (Lead)
Kizmet
Ascend 
Explore (Lead)

W
e build strong kids, strong fam

ilies, strong com
m

unities.

For more information, contact Chris Chatmon 
P: (510) 654.9622 E: cchatmon@ymcaeastbay.org



physical activity, nutrition, 
character development, and 
relationship building.  We 
have a proven history of 
successful collaborations 
with schools, churches, 
universities, non profits, city, 
county and federal agencies 
where our leadership plays 
a key role in strengthening 
the ties between youth, 
families and the community.  
In our on-going effort to 
ensure that children and 
families in Oakland are 

reaching their 
full potential 
as speakers, 
readers, and 
writers, the 
Urban Services 
YMCA is part 
of a seamless 
integration of 
organizations 
and institutions 

providing literacy support so 
that no child or family is 
left behind.  The YMCA 
is a major partner and 
advocate in defining and 
development of community 
literacy.  Together with other 
organizations, such as Youth 
Speaks, Learning for Life, 
Leadership Excellence, Junior 
League – Super Star Literacy 
Project, we have created a 
literacy pipeline, providing 
support in reading, speaking, 
listening, and writing from 
preschool to seniors

oversight and accounting 
practices, the program direc-
tor reviews each partner’s 
budget and invoice prior to 
being submitted for payment.  
The YMCA maintains copies 
of all partner bills, invoices, 
and payroll documents. The 
organization’s solid fiscal and 
management practices have 
enabled successful programs 
to thrive in various East Bay 
communities. The YMCA 
of the East Bay is a stable 
community organization 

with an annual budget of 
over $25 million and an 
internal endowment.  
The Urban Services YMCA 
is unlike other youth develop-
ment agencies in that we 
are a nonprofit organization 
deeply rooted in the Oakland 
community and recognized 
as an influential community 
voice focusing on community 
development through youth 
development.  Our programs 
are needs responsive with 
emphasis on personal and 
social growth through 

EastLake
YMCA StepUp After-School Program 
A comprehensive youth and neighborhood development 
program that uses athletics, literacy and character development 
activities to teach and develop values, improve physical 
fitness and nutrition and enhance overall school performance 
for children in grades K-5.  

YMCA Feelin’ Good Program
A fun, effective and health-related physical education program 
for elementary schools that includes fitness activities, sports, 
games, learning reinforcement, values, and nutrition education. 

YMCA Youth Super Sports leagues 
YMCA StepUp youth are given the opportunity to participate 
in Urban Services YMCA Youth Sports Leagues.  School 
teams are formed during the after-school program and 
come to the YMCA to participate in weekly league games.  
Sports offerings include flag football, basketball, baseball, 
and track and field with an emphasis on character development 
and sportsmanship.

YMCA Youth & Government Model 
United Nations program
A simulation of the “real-life” United Nations Assembly. 
Participants in Model United Nations (MUN) will take part 
in some of the activities that the real U.N. participates in. 
Delegates will research, debate and establish policies, treaties 
and resolutions focusing on international issues, including 
disputes between countries, peacekeeping responsibilities, 
border crisis, stabilizing financial markets and dealing with 
hunger, disease and poverty. Delegations are assigned one 
or more countries (depending on the number of delegates) 
that they will represent, and the delegates will research the 
countries and come to the MUN as delegates from those 
countries to advocate for change.

First Wave
One segment of a comprehensive and progressive initiative 
to develop water competent generations that perpetuate 
and sustain the assets of our bay environment.

The YMCA of the East Bay has many years 
of experience as a lead agent, serving in this 
capacity for larger collaboratives, such as the 
Explore Middle School Collaborative, Laurel 
Community Partnership Collaborative and 
the Bret Harte Community Collaborative. Its 
governing Board of Directors makes policy 
and has overall fiscal and programmatic 
responsibility for the organization. In addition 
to the YMCA of the East Bay’s internal 

“URBAN SERVICES YMCA 
is part of a seamless 
integration of organizations 
and institutions providing 
literacy support so that no 
child or family is left behind.”

Urban Services YMCA
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a key role in strengthening 
the ties between youth, 
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ensure that children and 
families in Oakland are 

reaching their 
full potential 
as speakers, 
readers, and 
writers, the 
Urban Services 
YMCA is part 
of a seamless 
integration of 
organizations 
and institutions 

providing literacy support so 
that no child or family is 
left behind.  The YMCA 
is a major partner and 
advocate in defining and 
development of community 
literacy.  Together with other 
organizations, such as Youth 
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Leadership Excellence, Junior 
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Project, we have created a 
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support in reading, speaking, 
listening, and writing from 
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practices, the program direc-
tor reviews each partner’s 
budget and invoice prior to 
being submitted for payment.  
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with an annual budget of 
over $25 million and an 
internal endowment.  
The Urban Services YMCA 
is unlike other youth develop-
ment agencies in that we 
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deeply rooted in the Oakland 
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voice focusing on community 
development through youth 
development.  Our programs 
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emphasis on personal and 
social growth through 

Teen Center
YMCA StepUp After-School Program 
A comprehensive youth and neighborhood development 
program that uses athletics, literacy and character development 
activities to teach and develop values, improve physical 
fitness and nutrition and enhance overall school performance 
for children in grades K-5.  

YMCA Feelin’ Good Program
A fun, effective and health-related physical education program 
for elementary schools that includes fitness activities, sports, 
games, learning reinforcement, values, and nutrition education. 

YMCA Youth Super Sports leagues 
YMCA StepUp youth are given the opportunity to participate 
in Urban Services YMCA Youth Sports Leagues.  School 
teams are formed during the after-school program and 
come to the YMCA to participate in weekly league games.  
Sports offerings include flag football, basketball, baseball, 
and track and field with an emphasis on character development 
and sportsmanship.

YMCA Youth & Government Model 
United Nations program
A simulation of the “real-life” United Nations Assembly. 
Participants in Model United Nations (MUN) will take part 
in some of the activities that the real U.N. participates in. 
Delegates will research, debate and establish policies, treaties 
and resolutions focusing on international issues, including 
disputes between countries, peacekeeping responsibilities, 
border crisis, stabilizing financial markets and dealing with 
hunger, disease and poverty. Delegations are assigned one 
or more countries (depending on the number of delegates) 
that they will represent, and the delegates will research the 
countries and come to the MUN as delegates from those 
countries to advocate for change.

First Wave
One segment of a comprehensive and progressive initiative 
to develop water competent generations that perpetuate 
and sustain the assets of our bay environment.

The YMCA of the East Bay has many years 
of experience as a lead agent, serving in this 
capacity for larger collaboratives, such as the 
Explore Middle School Collaborative, Laurel 
Community Partnership Collaborative and 
the Bret Harte Community Collaborative. Its 
governing Board of Directors makes policy 
and has overall fiscal and programmatic 
responsibility for the organization. In addition 
to the YMCA of the East Bay’s internal 

“URBAN SERVICES YMCA 
is part of a seamless 
integration of organizations 
and institutions providing 
literacy support so that no 
child or family is left behind.”

M. Robinson Baker
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with an annual budget of 
over $25 million and an 
internal endowment.  
The Urban Services YMCA 
is unlike other youth develop-
ment agencies in that we 
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community and recognized 
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voice focusing on community 
development through youth 
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Camp Services
YMCA StepUp After-School Program 
A comprehensive youth and neighborhood development 
program that uses athletics, literacy and character development 
activities to teach and develop values, improve physical 
fitness and nutrition and enhance overall school performance 
for children in grades K-5.  

YMCA Feelin’ Good Program
A fun, effective and health-related physical education program 
for elementary schools that includes fitness activities, sports, 
games, learning reinforcement, values, and nutrition education. 

YMCA Youth Super Sports leagues 
YMCA StepUp youth are given the opportunity to participate 
in Urban Services YMCA Youth Sports Leagues.  School 
teams are formed during the after-school program and 
come to the YMCA to participate in weekly league games.  
Sports offerings include flag football, basketball, baseball, 
and track and field with an emphasis on character development 
and sportsmanship.

YMCA Youth & Government Model 
United Nations program
A simulation of the “real-life” United Nations Assembly. 
Participants in Model United Nations (MUN) will take part 
in some of the activities that the real U.N. participates in. 
Delegates will research, debate and establish policies, treaties 
and resolutions focusing on international issues, including 
disputes between countries, peacekeeping responsibilities, 
border crisis, stabilizing financial markets and dealing with 
hunger, disease and poverty. Delegations are assigned one 
or more countries (depending on the number of delegates) 
that they will represent, and the delegates will research the 
countries and come to the MUN as delegates from those 
countries to advocate for change.

First Wave
One segment of a comprehensive and progressive initiative 
to develop water competent generations that perpetuate 
and sustain the assets of our bay environment.

The YMCA of the East Bay has many years 
of experience as a lead agent, serving in this 
capacity for larger collaboratives, such as the 
Explore Middle School Collaborative, Laurel 
Community Partnership Collaborative and 
the Bret Harte Community Collaborative. Its 
governing Board of Directors makes policy 
and has overall fiscal and programmatic 
responsibility for the organization. In addition 
to the YMCA of the East Bay’s internal 

“URBAN SERVICES YMCA 
is part of a seamless 
integration of organizations 
and institutions providing 
literacy support so that no 
child or family is left behind.”

Youth Super sports


